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	Brief Description

	The four-year Environment and Climate Change Response Project addresses Botswana’s environment and natural resource management challenges thereby promoting sustainable development. It ultimately supports Botswana to realize NDP11, Vision 2036 and the Sustainable Development Goals. Recognizing Botswana’s vulnerability to climate change, the trade-offs between economic development and the environment, weak environmental compliance, weak use of data to inform integrated decision making, lack of environmental coordination at policy and implementation levels, and unsustainable land management practices, the project will focus on the following strategic interventions:

1. Develop /revise selected environmental and sustainable development strategies and policies to be responsive to new and emerging development trends, issues and challenges.
2. Support the Ministry of Environment Natural Resources Conservation and Tourism (MENT) to a) identify challenges in the implementation of environment policies and programs at national and sub- national levels, b) support the development of an action plan to address the challenges, c) support the implementation of the plan.
3. Support the Ministry of Environment with a) consult to agree what SD goals, targets and indicators are relevant for Botswana, b) the integration sustainability and the environment related SDGs, targets and indicators into the ministry’s plans at national and sub- national levels, c) the implementation of specific environment related SDGs targets and indicators and d) the establishment of a monitoring and evaluation systems for monitoring progress of SDG implementation.
4. Facilitate and partner with government and the private sector to a) adopt private sector sustainability principles, b) develop and implement a private sector sustainability award system, c) identify and pilot domestic mobilization of sustainable finance, d) integrate SDGs into businesses 
5. Support the development of options based on research and analysis for sustainable utilization of natural resources and ecosystems key to Botswana’s development while simultaneously strengthening the policy-science interface.

6. Develop proposals for resource mobilisations that respond to emerging development and environmental trends and prepare analytical/policy articles as needs and opportunities arises.
7. Pilot the good examples of environment practices using virtual training methods with the view of replication in districts.
8. Strengthen the capacities to manage, coordinate and communicate progress of all UNDP supported environment projects

Under UNDP Botswana’s Environment and Climate Change Portfolio, the project is implemented in partnership the Ministry of Environment Natural Resources Conservation and Tourism (MENT) as the primary partner, and through it with other government Ministries at national and district levels, as well as with the private sector, civil society and the academia. 
The project is one of the several projects, including GEF-funded projects, designed to implement the UNDP Botswana’s Environment and Climate Change Portfolio Vision. (See Annex 1 Vision   with the list of the on-going projects). This project substantively contributes to Pillars 1, 2, 5 & 6 of the Environment and Climate Change Portfolio Vision.
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I. Development Challenge
Botswana’s Vision 2036 (Achieving Prosperity for All) stands on the four pillars of Sustainable Economic Development, Human and Social Development, Sustainable Environment; and Governance, Peace and Security, which are interlinked pillars of sustainable development. Accordingly, the country’s eleventh National Development Plan (NDP11) has set the following as the national priorities for the period 2017-2023: eradicating extreme poverty and reducing inequality; strengthening human development outcomes; generating diversified export-led economic growth and employment creation, and deepening democracy, as well as managing the trade-off between income generation and environmental sustainability. NDP11 is constitutes the first phase towards the implementation of Vision 2036. It itself has thematic pillars that are aligned to those of Vision 2036, and include a Monitoring and Evaluation component.
Botswana’s environment sector is critical to the country’s development as the economy is heavily dependent on natural resources both for government revenues and for export earnings. The mining and tourism sectors are the most dominant economic sectors, while agriculture is key to the livelihoods of the majority of the rural populations. Resources such as water and energy have recently been stretched as a result of increasing demand as well as natural factors such as prolonged droughts. The country is also highly vulnerable to climate change, which has implications for both the economy and for people’s livelihoods. Yet, the country is also endowed with abundant alternative sources of energy such as solar whose potential is yet to be tapped into.
A key overall challenge for Botswana is how to balance the use of its natural capital to sustain its economy and the welfare of its people across the generations without the depletion of its renewable and non-renewable resources given its fragility and exposure to external environmental and economic shocks. The failure to account for the value of the environment and natural resources often leads to sectoral programmes and policies that are conflicting and potentially maladaptive in the face of changing climates and the global economic realities. These realities create a people-economy-environment nexus that requires response system that provides enables Botswana to use a wholistic or integrated approach in environmental management for sustainable development. As articulated in NDP11, managing trade-offs is key to this nexus, and it requires appropriate policies, informed by data as well as the design of programmes and projects that are informed by research, analyses and dialogue among different stakeholders with different objectives. Despite its excellent record in conservation and economic development, Botswana needs a highly responsive and integrated approach to environmental management at community and policy levels for it to remain on a sustainable development pathway. Therefore, the specific challenges that this project will address are:
1. Sustainable development needs an environmental policy system (policies and institutions) that effectively addresses environmental issues in an integrated manner, and that takes into account the policies and programmes of other sectors. Environmental policies are often sectoral, inward looking, and may not capture the negative and positive influences that they have on other sectors and vice versa, leading to policy and institutional conflicts. In worst cases, policies in the environmental sector are viewed as stumbling blocks to development as they are perceived to impede expedient development activities. This raises a further challenge of environmental policies being sub-servient to the policies of other sectors, leading to decisions in other sectors overpowering environmental considerations. Some of the policies are outdated, and need to be updated and informed by rigorous analyses that make use of up-to-date data. The policy making process needs to engage all stakeholders in and outside government, and outside the environmental sector for buy-in and higher chances of being implemented. Tools for cross-sectoral engagement and policy analysis are limited, both in developing environmental policies and in engaging the processes of formulating cross-sectoral policies and plans.

2. Beyond the formulation of policies, strategies and plans, implementation of environmental policies and plans is often limited. Issues limiting implementation are not clearly defined, but these include the absence of implementation plans and limited approaches that enable MENT to work with other players in and outside government, in and outside the environment sector and at national and local levels to undertake conventional and innovative implementation programmes.

3. While endowed with vast natural resources, there is a narrow range of options for the management and utilization of resources, some of which are contrary to global sustainable development realities, such as the move away from fossil fuels. The country is also challenged by the fragility and scarcity of natural resources such as water, land and related ecosystems. The competition for these and other resources for social and economic development stresses these resources, a situation that will be worsened by climate change. At the same time, there is a significant gap between science, policy and action. A culture that brings science into the mainstream of environmental management and policy making is key to Botswana. Equally, government-proposed environmental management interventions also need robust analyses for feasibility and sustainability, especially where these involve huge financial outlays and trade-offs with other sectors. Botswana needs to continuously develop sustainable options in the management of its natural resources, including key species of flora and fauna as well as ecosystems to provide optimal benefits to society while maintaining the integrity of the environment. This requires a proactive approach that scans the horizon on global, regional and local environmental and management trends and policies as well as exploratory studies and policy-oriented debates, to avoid solutions that will either not get policy traction, will not be grounded in the evidence or may not be in step with global development and environmental management trends.
.
4. Having signed on to the global 2030 Agenda on Sustainable Development and the SDGs, Botswana now needs to implement them using a whole-of society approach. The main challenge here is for a broad-based approach for the implementation of the SDGs in which all members of society run with them. The Botswana SDG Roadmap requires each Ministry (in addition to other players outside government) to integrate the relevant SD Goals, targets and indicators according to their mandates into their work programmes and annual plans.  Once the Integrations (i.e. Planning) is complete, Ministries are expected to implement these at national and sub-national levels. Ministries are also expected to establish Monitoring and evaluation systems to measure the progress of implementing SDGs and report on theses nationally and to global fora incusing the UN ECOSOC. In this regard, MENT, a front runner on Sustainable Development in Botswana, will also need to embed the SDGs in the work plans of all its Departments at the national level, and in its District offices sub-nationally. This process requires appropriate tools and capacity for full integration and implementation. In addition, tracking progress on the environmental SDGs poses the challenge of data for the environment-related indicators, which as the lead institution in the environmental sector, MENT should lead on. Having developed an Environmental Information System (EIS), MENT now needs to support users to populate the EIS with relevant baseline data for the environment indicators adopted for Botswana.

Beyond just government, stakeholders outside government, including the private sector, also need to promote SD through their businesses as part of the sustainability programmes. Promoting the autonomous uptake of sustainability and the SDGs by the private sector in Botswana is an enormous challenge that goes beyond government policies and legislation. The tools, partnerships and capacities needed for private sector uptake of SD and SDGs is a relatively new area for Botswana, and most developing countries in general. Traditionally, most development planning and implementation of those plans has been done by government, especially in the environment and sustainability sectors. For sustainability, and the SDGs in particular, to be realised, both government and non-state actors need to be actively involved in the implementation of SDGs, integrating them into their core business rather than addressing them as an isolated agenda. In Botswana, the role of the private sector is not given enough attention and support, despite advances being made by some private companies. This is not enough visibility and incentives given to existing private efforts, and there are no sustainability principles and reporting mechanisms cutting across the private sector that build on existing practices and the interests expressed by several companies to pursue sustainability. In a country whose development strategies, as outlined in NDP11 and Vision 2036, will be private sector-driven, advocating and promoting sustainability and SDGs through the private sector will create a multiplier effect towards the Goals of Sustainable Development and in availing direct and indirect financial resources and investments towards sustainable projects.
5. Increasingly, resources for environmental management are getting scarce, with the budgetary allocation not growing consistent with needs. New environmental issues and trends are emerging, which require additional resources, including in the areas of climate change mitigation and adaptation, implementing the requirements of environmental agreements as well as pursuing new opportunities. In addition to resource constraints, some of the trends, issues and opportunities are not captured by decision makers, leading to gaps between current management practices and emerging global trends. Lack of this policy advisory information also has a negative feedback loop into policy making and implementation.
II. Strategy
Many of the projects supported by UNDP in Botswana are GEF funded and respond to a particular focus identified globally and nationally. This project is funded by UNDP to support MENT undertake some of their priority actions where funds are not readily available, to build the capacity of the Ministry in strategic issues such as the SDGs, and to develop new areas of work that could attract new funds as well as to expand the scope of stakeholders contributing to environmental management beyond MENT and government i.e. civil society and private sector. The project also focuses on those areas where UNDP can bring in its local and international technical capacity and networks to provide strategic support to Botswana.
The project strategy is aligned to the pillars of the Government of Botswana – UN Sustainable Development Framework and the UNDP Country Programme Document (CPD) i.e. Policy, Implementation and Data and M&E. Specifically. This project will seek to support and catalyse the following:

1. Policies and programmes that strengthen the role of the environment in Sustainable Development, and that especially drive the realization of the environment-related goals of the 2030 Agenda for sustainable development. These policies and programmes need to be coherent between the national and local levels, and should be mutually reinforcing policies in other sectors. On the other hand, the policies in other sectors need to be in harmony with those in the environment sector as they reflect the values of the environment in their formulation.

2. Actions that directly address environmental challenges, livelihoods and economic growth and diversification at the sub-national levels. These actions should be replicable and scalable through autonomous uptake by other communities, local authorities and non-state actors, based on their success and long-term viability.
3. Data and knowledge that support decision-making in a country that needs to address key environmental constraints as well as trade-offs between the environment and economic development.

Using these as the framing parameters of intervention, UNDP’s Environment and Climate Change Response Project will work with the Ministry of Environment Natural Resources Conservation and Tourism (MENT) of Botswana, and through it with other state and non-state actors to champion environment for sustainable development in Botswana. The focus will be on building the capacity of the Ministry at the national and district levels while also facilitating multi-sectoral and multi-stakeholder engagements in pursuit of its mandate and of NDP11 and Vision 2036. The project will also support the Ministry to make use of global opportunities afforded by sustainable development, particularly global sustainable development knowledge, negotiation and practice platforms and networks as well as global environmental and climate funds. These perspectives shape the following strategic areas of intervention that will promote the desired change towards effective environmental management and sustainable development in Botswana:

a. Developing and strengthening selected environmental and sustainable development policies to be responsive to new and emerging development trends, issues and challenges, and addressing the trade-offs between economic development, environmental sustainability and social upliftment. In consultation with MENT, the project will identify strategic policies (policy frameworks, legislations, strategies and action plans) that will enhance environmental management and sustainable development and support their formulation using technical analysis and stakeholder consultations covering different sectors at national and sub-national levels. Areas of policy support include climate change and community based natural resources management. It will also support MENT to develop policy advocacy material (policy briefs and others) for use in the policy approval processes. In addition to specific policies, the project will also develop generate policy-relevant advisory briefs, and advise MENT decision makers, and through them other Ministries as needed on emerging global environmental and sustainable development issues that are of policy relevance.
b. Supporting the Ministry of Environment to overcome challenges in implementing its policies and plans. The project will provide technical assistance to the Ministry to identify the challenges it faces in the implementation of its policies and programmes and the national and sub-national levels through analytical work, stakeholder consultations and strategic work sessions with Ministry executives and senior technical officers. An action plan will be developed to address the key challenges. The project will support the Ministry to roll out the action plan, in synergy with other activities supported under this and other projects.

c. Facilitating the uptake and rolling out of the SDGs in the Ministry of Environment at national and district levels. Within the Ministry of Environment, the project will work with all the seven Departments and with the District offices of the Ministry in an incremental manner, ensuring that SDG targets are embedded in the work-plans of the Ministry. It will provide technical support to map the relevant SDGs, targets and indicators that are relevant and that it will adopt, working with all departments and district offices of the Ministry. Based on this mapping, assistance will be provided to plan and integrate these SDGs and targets into the annual work-plans of different departments and district offices.  In line with the NDP11 M&E system, that will be aligned with the Vision 2036 and SDGs indicator systems, the project will also support MENT to report on SDG progress as it reports on NDP11 progress. This includes supporting MENT to contribute to periodic SDG national reports as part of the Botswana SDG roadmap, and for global reporting purposes. Building on the Environmental Information System that MENT has developed, the project will support its implementation to provide data that informs SDG indicators and the indicators of NDP11, Vision 2036 and other global MEAs. It will facilitate dialogue between MENT, Statistics Botswana, NSO and others and provide EIS technical expertise to align the EIS data modules and variable with the data required for SDG indicators, NDP11 and Vision 2036. It will build the capacity of identified data providers and users and facilitate piloting the population of the EIS with SDG-relevant data.
d. Partnering with the private sector and the Ministry of Environment to facilitate the uptake of sustainability practices, principles and the SDGs by the private sector thereby broadening the uptake of the SDGs. The project will support the establishment of partnerships with private sector umbrella bodies to a) adopt private sector sustainability principles, b) develop and implement a private sector sustainability award system, c) identify and pilot domestic mobilization of sustainable finance, d) integrate SDGs into businesses. Using the financial services sector, (banking and non-banking, including the Botswana Stock Exchange), the project will first establish partnerships with the private sector bodies and individual companies to promote sustainability. Through these partnerships, it will support the development and adoption of sustainability principles, the domestication of global reporting systems, adoption of SDGs among companies and develop sustainability award systems, covering SDGs, in partnership with umbrella organizations in the private sector, starting with the financial services sector. It will run dialogue sessions and identify and set-up platforms (where none currently exist) for companies to share and learn from each other best sustainability practices and approaches. It will also work with the other programs to develop pilot sustainable projects (projects that integrate social, economic and environmental outcomes) and promote private investments in those projects. It will provide technical assistance to identify options for raising funds domestically to finance sustainability-oriented initiatives. It will pilot the most viable option to raise finance for identified projects. Parallel to these activities, it will facilitate learning of local stakeholders and exposure to good examples of successful sustainable development platforms and processes, starting with Sustainable Finance.
e. Supporting the development of options for sustainable utilization of natural resources and ecosystems key to Botswana’s development must be based on sound technical analysis and engagement of stakeholders and the scientific community in the country to guide decision-making. Botswana’s current and future development hinges on how resources such as water, renewable and non-renewable energy and others are utilized. The issues include inventories, trends and the options for the use of these resources under different external and internal constraints. Where choices have to be made between expedient development needs and sustainability, these should be based on sound analyses. The project will also facilitate use of outputs from research work done by research and academic institutions by decision makers through dialogues and other forms of dissemination. At the same time, the project will deploy technical expertise to support objective assessments and feasibility studies in support of proposed strategic environmental management initiatives. While the timing of these depend on government requests, their need will be determined in advance through joint annual planning sessions with MENT so that they are integrated into project annual work plans. Building on the good environmental practices identified locally and from other countries, the project will support the piloting of such initiatives and develop innovative learning methods (e.g. virtual learning) to facilitate their uptake.
f. Developing proposals for resource mobilisations that respond to emerging development and environmental trends and prepare analytical/policy articles as needs and opportunities arises. The project will support Botswana to access funds from different sources, including GEF, and others. It will therefore identify these opportunities and develop concept notes and proposal in support of the Government of Botswana. As part of the process, it will also facilitate stakeholder consultations to identify the priority areas of interventions through the funds and the partnerships that need to be developed in order to access such funds.
g. Pilot the good examples of environment practices using virtual training methods with the view of replication in districts.  The project will partner with the media (TV and Radio) stations to run programmes that demonstrate the use of tested environmental management practices and technologies that benefit rural communities to create awareness and visibility of UNDP/MENT projects. This will facilitate the broad uptake of these practices and technologies. The project will also provide information on sources of more information and markets for these practices and technologies to enable further support to communities. This activity will also design a feedback mechanism that allows UNDP and MENT to track the rate of uptake of these practices and technologies.
h. Strengthening capacities to manage, coordinate and communicate progress of all UNDP supported environment projects: To drive this agenda, the UNDP Environment and Climate Change Unit will need to have a responsive, technically sound and administratively efficient team capable of working with partners from the local to the policy levels, inside and outside government (including the private sector) in order to drive this project and realise the results thereof. It will identify new opportunities for Programme development, including funding opportunities and develop concepts and proposals in their pursuit. It will also identify local, regional and global partnerships and networks that can be pursued to enhance UNDP/Botswana work. In addition to the expertise in the team, the project will also identify, recruit and manage short term technical experts procured to support specific activities. It will provide quality assurance to projects under the Environment and Climate Change Portfolio and compile reports (technical and financial) and make them available to different reporting platforms as needed. It will facilitate planning and reporting sessions internally and with partners. The project will also develop the outputs of activities and processes discussed above into different types of knowledge and communications products. 
III. Results and Partnerships
Expected Results
The Expected Results of this project are presented within the context of UNDP approved Country Programme Document (CPD) approved by the UNDP executive Board in January 2017 in New York. That document set out UNDPs’ work in Botswana over the 5 years (2017-2021) to focus on the following outputs:
1. Enhanced national capacities to develop integrated policies, strategies and programmes for sustainable development (economy and environment)

2. Improved national capacities to plan for delivery, identify and resolve implementation challenges, and account for the delivery of high-quality sustainable development (economic and environmental)

3. Increased institutional capacities to collect, manage, analyse, package and utilize data to improve planning, monitoring, evaluation and decision-making.
Subsequent to developing that CPD document UNDP, in consultation with MENT partners, prepared a Vision document of how it would like to support environment and climate change in Botswana called the Vision document. The Vision has 6 pillars, namely:

Pillar 1: Developing, revising policies, frameworks and strategies

Pillar 2: Carrying out research, analysis to enhance methodologies, policies and interventions

Pillar 3: Productive and resilient landscapes and communities - Piloting climate change adaptive interventions at community levels in up to 8 districts on: Various options for sustainable land use management; Illegal Wildlife trade; Ecotourism; Alternative livelihoods; Human - wildlife conflicts

Pillar 4: Piloting climate change mitigation interventions with a focus on renewable energy solutions

Pillar 5 – Supporting SDG implementation in environment with MENT and the Private Sector

Pillar 6 – Strengthening environment monitoring systems 

See attached below as Annex 1 for more details.
The expected results (outputs) of this project will be framed within these two documents.

While there are overlaps with other pillars, the most prevalent pillars are 1, 2, 5 and 6.
Result /Output One: Enhanced national capacities to develop integrated policies, strategies and programmes for sustainable development (economy and environment)
This result will be realised through the environmental and sustainable development strategies and policies to be responsive to new and emerging development trends, issues and challenges that will be developed, and the options for the sustainable utilization of natural resources and ecosystems key to Botswana’s development. This will be done through targeted and policy-oriented applied research. The interface between policy and science will also be strengthened through dialogues informed by policy-relevant research. This output addresses Pillars 1 & 2 of the UNDP Environment Vision
Result /Output Two: Improved national capacities to plan for delivery, identify and resolve implementation challenges, and account for the delivery of high-quality sustainable development (economic and environmental)
In this result, MENT will be able to identify challenges in the implementation of environment policies and programs at national and sub- national levels, develop an action plan to address the challenges, and implement the plan. MENT will also have gone through the process of identifying and adopting a set of relevant SDGs, targets and indicators, integrate them in its work plans across all its departments and district offices and implement them. Sustainability and SDGs will also be adopted by the private sector, supported by a set of principles on sustainability and for financing sustainable development projects. Also, good examples of environment practices using virtual training methods will have been piloted for replication in districts. Financial resources, additional to existing ones, will be accessed to implement environmental management and climate change activities. This output addresses Pillars 4&5 of the UNDP Environment Vision
Results /Output 3: Increased institutional capacities to collect, manage, analyse, package and utilize data to improve planning, monitoring, evaluation and decision-making.
This result will be realised through the establishment of a monitoring and evaluation systems for collecting environmental data and tracking progress of SDG implementation. The EIS will be piloted in selected institutions and districts. Knowledge products and policy advisory notes/papers on emerging local and global environmental and sustainable development trends will be developed to inform policy and decision making. This output addresses Pillar 6 of the UNDP Environment Vision
Cross-cutting Result/Output: Increased capacity of the UNDP Botswana Environment and Climate Change Unit to plan and coordinate the execution of the project, develop new projects and fund raise, monitor and communicate progress as well as to analyse and respond to emerging development and environmental trends, needs and opportunities 
MENT is the primary partner through which this project will be executed, using the principles of ownership and capacity development. A wide range of expertise will be brought in through other partners, consultants and other UNDP offices to support specific activities. Furthermore, this project involves working with other partners in the private sector, civil society, districts, academic institutions and other ministries. The project will support the Environment and Climate Change Unit to be able to play a coordination and advisory role in technical and administrative areas to enhance the delivery of the entire Environment and Climate Change Programme. The Unit will provide technical expertise in analysing key sustainable development issues, framing interventions to be done through the lead of the Environment sector, and deploy resources for execution. It will also recruit the required experts, deploy them and ensure quality control. The Unit will also bridge the gap between technical studies and assessments and decision making by synthesizing simplifying, packaging and communicating results to different audiences through presentations, knowledge products and other channels. It will provide technical support to enhance Botswana’s engagements at the global levels, including in negotiations. In addition to the technical expertise, the project will also support internal capacity building of the Unit, and ensuring the availability of resources and equipment such as computers, internet, printers etc for the Unit to undertake its work effectively. Through this component, the Environment and Climate Change Unit will organize its own internal meetings, retreats and project visits for planning, budgeting, knowledge exchange and coordination.
Resources Required to Achieve the Expected Results

To deliver on the results mentioned above, and in the context of an Upper Middle-Income Country, technical capacity geared towards building the capacity of national partner institutions constitutes the key input to drive results with lasting impact. The technical expertise will be used to support activities and processes that deliver change, augmenting the existing capacity of partner institutions. This expertise will be deployed in activities and processes that both drive innovation and new ways of working as well as those that facilitate wider uptake of strategies for broader impacts thereby realizing economies of scale. Given the central role that Environment and Sustainable Development is envisaged to play under the theory of change spelt out earlier, the technical support will critically enable partner institutions to be able to engage cross sectorally and across different levels.
In addition to locally based expertise, the global expertise in and outside the UNDP network will be engaged, including the Regional Service Centre and other country offices. Additionally, partnerships with other institutions with experience in the project’s delivery areas will also be engaged. The locally based expertise will especially be used to broker partnerships across state and non-state partners in order to realize the results specified here.
Partnerships

While the Ministry of Environment Natural Resources Conservation and Tourism (MENT) is the main partner, delivery of the project results will involve working with multiple partners for greater impact. The ultimate results involve actions and changes at different points in the impact pathway, including at intermediate levels. Also, there are several pathways to the results, some requiring policy changes to stimulate action and others requiring autonomous action by businesses seeking to enhance their competitiveness and value while others will involve a combination.
Thus, the partnerships that will drive change will not be stand-alone nor linear, but will be based on multi-stakeholder linkages and platforms that enable these partners to complement each other. Equally, the roles of different partners will be defined by the specific components of the projects, with some taking on the roles of main drivers, other conveners while others will be part of the technical advisory systems that the project will use to facilitate buy-in, ownership and oversight.
Through the partnership with MENT, the project will work with the following broad partner groups:
Central government planning institutions: Primarily, the Ministry of Finance and Economic Development (MFED) and the National Strategy Office (NSO) will be central partners through which results at the central levels will be realized, and through them to other sectors. Most critically, they will facilitate project inputs into planning M&E systems of the country.
Central government sectoral institutions: Partnerships with institutions in sectors such as agriculture, energy, water, infrastructure and others will be key in delivering the results in this project, and will form part of the project delivery.
Decentralized government institutions: Primarily the Ministry of Local Government and Rural Development will be a key partner in ensuring capacity and uptake are realised at the local level, both in planning and implementation.

Private sector: Deliberate efforts will be made to work with the private sector, directly with specific companies as well as through existing private sector platforms. This approach will widen the base for action thereby also creating a multiplier effect on the results.
Academia and civil society: The project will leverage the knowledge, experience, agility and networks provided by the academic and NGO community to broaden its reach and engage a wide range of actors. These partners will also diversify perspectives in policy dialogues and will make multi-stakeholder platforms more vibrant.

A key consideration in working with such a diverse array of partners is how to manage them and their expectations and the demands associated with their involvement. This will require working with them on strategic platforms that are inclusive rather than working with them in isolation, though in some cases some of them will require individual relationships to be built. The associations of these actors, such as the BOCONGO, Business Botswana, Bankers Association of Botswana, The Botswana Stock Exchange and others will be used as the entry points and convenors of their members thereby reducing the demands on the project.
Risks and Assumptions
The level of ambition in this project and the range of partnerships involved makes a number of assumptions about its success. The key assumption is that MENT maintains its strong leadership and ownership of the project at the executive levels for it to have broader impact across other sectors. This will ensure visibility outside the Ministry as well as the active involvement of MENT technical staff in project implementation so that it does not depend on UNDP personnel for day-to-day function.
A key risk is that MENT leadership takes a back seat and fail to champion the project interventions especially at policy levels. This will reduce most of the project outputs into mostly paper products that will not be adopted at government level for them to be scaled up for implementation. Failure by MENT leadership to champion the project will also weaken the efforts of even MENT technical staff towards initiatives that are not driven by the leadership of the Ministry.
Another assumption is that the project will build the capacity of the lead institutions, transferring knowledge and skills from external experts to local actors, leading to lasting results and sustainability. In this regard, a key risk is that especially MENT staff will not be actively involved in the substantive management and implementation of project activities, but will instead take a back seat and wait for finished products to be delivered. 
For long term sustainability, it is assumed that the project activities will be aligned to the mandates of the partner institutions so that they are both accounted for through institutional work plans and that they will continue in the absence of project-specific funds.

To address these and other risks, a number of cross-cutting principles underpinning the approach that the UNDP Environment and Climate Change Programme will use in project implementation has been developed, informing the modus operandi of the project. These include ownership by partner institutions, capacity building, joint planning among others.
Stakeholder Engagement

The section on partnerships has discussed the main stakeholder groups that will be engaged in this project. Notwithstanding, the ultimate beneficiaries are the local communities and the environment that sustains their livelihoods and the economy. The main forms of stakeholder engagement that will be employed, consistent with the theory of change are:

Platforms: Stakeholder platforms consisting of the key partners and major stakeholder groups will be used for continuous engagement on recurring or long-term issues. Existing platforms such as NDP Thematic Working Groups, National Climate Change Committee and others will be used as the first option to avoid duplications.

Project-specific committees/working groups: As required for each intervention, and where existing platforms cannot play the required role due to technical expert needs or geographical location, or for efficient decision making, specific committees or working groups will be used to engage specific stakeholders or get their involvement more closely. These include technical reference groups, project steering committees and others.

Consultation fora and events: In certain cases, stakeholder consultations will be undertaken through fora or events that are specific to an activity taking place e.g. getting inputs from communities on a strategy or policy being developed.
Partner platforms and events: In several cases, the partners of this project will also have their own platforms that will be used to engage with stakeholders in who participate in such fora, such as the BSE’s annual listing event, or scheduled Planners’ conferences at national and district levels. These will be leveraged to ensure that the project has a wider reach, uses innovative approaches to engage stakeholders and to minimize stakeholder fatigue.

In all cases, UNDP will ensure that platforms, events and fora are representative of different groups of stakeholders and stakeholder groups, including civil society, women, youths and others.
South-South and Triangular Cooperation (SSC/TrC)

South-South and Triangular Cooperation will be facilitated through sharing of experiences with other countries doing similar work, and participation in events that bring together actors from different countries and regions. The project will therefore facilitate strategic participation in events that enable local partners to learn from other countries while also sharing their experiences.
Through Botswana’s participation at global events such as multilateral negotiations, the project will equip Botswana’s participants to be part of networks and alliances at such events in order to maximize benefit from them.
Knowledge

Knowledge management will be a key focus of the project during its life as this promotes its visibility while providing the linkages between implementation, policy making and M&E. In addition to project briefs and fliers as well as website updates, the project will generate substantive knowledge products from the technical reports that it produces and proceedings of events such as dialogues, turning them into policy briefs, issues papers and others. As specific budget is reserved for the drafting, design and publication of knowledge products each year, both across the entire project and in specific interventions. 

Sustainability and Scaling Up
The sustainability of the project interventions largely lies with their ownership and integration into the planned and budgeted activities of the partners. To ensure sustainability, all actions will be aligned to the plans of the key institutions involved. For both sustainability and scaling up, activities will be designed to contribute to national priorities that are spelt out in the NDP, DDPs and Vision 2036, so that they are relevant to the needs of the country.
It is important to demonstrate how proposed innovations work in practice in addition to strategies on paper. The project will facilitate piloting and documentation of successes from pilots to promote replication.

Scaling up will depend on the buy-in and uptake of proposals and innovations by stakeholders beyond the immediate partners. This in turn depends on the business case or attractiveness of the interventions to other actors. Packaging and communicating successful activities and how they can be adapted to different situations will be key to promoting uptake and replicability. In the case of the private sector, recognition of best practices and rewarding champions with visibility will also help promote uptake and scaling up.

IV. Project Management

Cost Efficiency and Effectiveness

The main costs associated with the project will be consultancies, meetings and travel. While the objective is to engage the best available expertise from the global market, where resident expertise is available, this will be used for several reasons. First, making use of available expertise, either on its own or in combination with international experts, reduces the costs of international travel. Second, where follow-up activities are needed, such as giving feedback to local stakeholders, it’s cost-effective to use local experts. Thirdly, using local expertise is more sustainable as partners will always benefit from it at low cost. Increasingly, the project will build local capacity to undertake end-of-process activities such as drafting knowledge products such as policy briefs so that if consultants are needed, they will focus on the technically substantive components of work.
Where possible, efforts will be made to combine meetings of different initiatives or activities to minimize costs and reduce participant burn-out. Missions will be planned such that they can accomplish multiple purposes thereby reducing costs. Equally, missions and meetings of the project will be planned and synchronized with those of other projects/programmes. A key cost-reduction measure that will be employed will also be making use of partners’ already scheduled events to undertake planned activities such as consultations and trainings, instead of the project organizing its own events. These will be denominated as the contributions of partners to project costs.
Long term agreements with providers of venues of meetings and services such as catering will also be explored to both make procurement more efficient, and also to capitalize on reduced costs associated with long term agreements.

Project Management
The project will be implemented by the Government of Botswana, largely through the Ministry of Environment Natural Resources Conservation and Tourism using a National Implementation Modality (NIM). Project management responsibilities are shared between MENT (through the Permanent Secretary of the Deputy Permanent Secretary) and UNDP (through the Resident Representative). Day-to-day management of the project is undertaken by UNDP’s Programme Specialist: Environment and Climate Change, who is responsible for facilitating project planning and reporting. All activities will be specified in an Annual Work Plan that is developed for each year running January to December.
For specific initiatives under the project, UNDP technical expertise will be placed in the Government office to provide strategic technical support to the existing government personnel.

Operational management of the project, such as procurement, will be undertaken using the UNDP procurement procedures, and managed by the UNDP Operations Manager. This will follow a procurement plan that is developed for each annual work-plan.

Quarterly retreats to review progress and plan will be undertaken jointly between UNDP and implementing counterparts.

V. Results Framework

	Intended Outcome as stated in the UNDAF/Country [or Global/Regional] Programme Results and Resource Framework: 
1) UNSDF Outcome 1: By 2021, Botswana has high-quality policies and programmes towards the achievement of the Sustainable Development Goals and national aspirations.

2) UNSDF Outcome 2: By 2021, Botswana fully implements policies and programmes towards the achievement of Sustainable Development Goals and national aspirations.
3) UNSDF Outcome 3: By 2021, state and non-state actors at different levels use high-quality data to inform planning, monitoring, evaluation and decision-making.



	Outcome indicators as stated in the Country Programme [or Global/Regional] Results and Resources Framework, including baseline and targets:



	Applicable Output(s) from the UNDP Strategic Plan: 

	Project title and Atlas Project Number:

	EXPECTED OUTPUTS 
	OUTPUT INDICATORS

	DATA SOURCE
	BASELINE
	TARGETS (by frequency of data collection)
	DATA COLLECTION METHODS & RISKS

	
	
	
	Value


	Year


	Year
1
	Year
2
	Year
3
	Year
4
	Year
…
	FINAL
	

	Output 1

Enhanced national capacities to develop integrated policies, strategies and programmes for sustainable development (economy and environment)


	1.1 . No. of inclusive policies/strategies integrating environment, social and economic dimensions
	Project Reports
MENT Annual reports
	3
	2017
	3
	4
	5
	
	
	5
	

	
	1.2 No. of measures - plans, strategies, policies designed to achieve low-emission and climate-resilient development and reduce environmental degradation.
	Project Reports

MENT Annual reports
Status Annual Report on Climate Change
	2
	2017
	2
	3
	3
	
	
	3
	

	Output 2

Improved national capacities to plan for delivery, identify and resolve implementation challenges, and account for the delivery of high-quality sustainable development (economic and environmental)

	2.1 No. of viable communities/CSOs households piloting new environmental management practices and technologies disaggregated by sex, age, location
	Project reports
	0
	2017
	4
	8
	12
	14
	
	14
	

	
	2.2 No. of additional sustainable development advocacy and implementation platforms for sustainable development goals
	Project reports
BSE Annual Reports
	0
	2017
	1
	2
	2
	
	
	2
	

	Output 3
Increased institutional capacities to collect, manage, analyse, package and utilize data to improve planning, monitoring, evaluation and decision-making.
	3.1 No. of knowledge products (bulletins, policy briefs) from the knowledge management system and South-South initiatives
	Project reports Knowledge products

UNDP Website
EIS Platform
	0
	2016
	2
	6
	10
	
	
	10
	

	
	3.2. No. of MENT district offices and departments piloting use of Environmental Information System
	MENT Annual Reports
Project reports
	0
	2017
	0
	2
	8
	
	
	8
	


VI. Monitoring And Evaluation
In accordance with UNDP’s programming policies and procedures, the project will be monitored through the following monitoring and evaluation plans: [Note: monitoring and evaluation plans should be adapted to project context, as needed]
Monitoring Plan

	Monitoring Activity
	Purpose
	Frequency
	Expected Action
	Partners 
(if joint)
	Cost 
(if any)

	Track results progress
	Progress data against the results indicators in the RRF will be collected and analysed to assess the progress of the project in achieving the agreed outputs.
	Quarterly, or in the frequency required for each indicator.
	Slower than expected progress will be addressed by project management.
	UNDP Programme Specialist,

MENT
	

	Monitor and Manage Risk
	Identify specific risks that may threaten achievement of intended results. Identify and monitor risk management actions using a risk log. This includes monitoring measures and plans that may have been required as per UNDP’s Social and Environmental Standards. Audits will be conducted in accordance with UNDP’s audit policy to manage financial risk.
	Quarterly
	Risks are identified by project management and actions are taken to manage risk. The risk log is actively maintained to keep track of identified risks and actions taken.
	UNDP,

MENT
	

	Learn 
	Knowledge, good practices and lessons will be captured regularly, as well as actively sourced from other projects and partners and integrated back into the project.
	At least annually
	Relevant lessons are captured by the project team and used to inform management decisions.
	UNDP Programme Specialist, TA,

MENT, private sector partners
	

	Annual Project Quality Assurance
	The quality of the project will be assessed against UNDP’s quality standards to identify project strengths and weaknesses and to inform management decision making to improve the project.
	Annually
	Areas of strength and weakness will be reviewed by project management and used to inform decisions to improve project performance.
	UNDP Programme Specialist
	

	Review and Make Course Corrections
	Internal review of data and evidence from all monitoring actions to inform decision making.
	At least annually
	Performance data, risks, lessons and quality will be discussed by the project board and used to make course corrections.
	UNDP,

MENT
	

	Project Report
	A progress report will be presented to the Project Board and key stakeholders, consisting of progress data showing the results achieved against pre-defined annual targets at the output level, the annual project quality rating summary, an updated risk long with mitigation measures, and any evaluation or review reports prepared over the period. 
	Annually, and at the end of the project (final report)
	
	UNDP Programme Specialist,

MENT
	

	Project Review (Project Board)
	The project’s governance mechanism (i.e., project board) will hold regular project reviews to assess the performance of the project and review the Multi-Year Work Plan to ensure realistic budgeting over the life of the project. In the project’s final year, the Project Board shall hold an end-of project review to capture lessons learned and discuss opportunities for scaling up and to socialize project results and lessons learned with relevant audiences.
	Specify frequency (i.e., at least annually)
	Any quality concerns or slower than expected progress should be discussed by the project board and management actions agreed to address the issues identified. 
	PSC, UNDP, MENT
	


Evaluation Plan
 
	Evaluation Title
	Partners (if joint)
	Related Strategic Plan Output
	UNDAF/CPD Outcome
	Planned Completion Date
	Key Evaluation Stakeholders
	Cost and Source of Funding

	e.g., Mid-Term Evaluation
	
	
	
	
	
	


VII. Multi-Year Work Plan 


All anticipated programmatic and operational costs to support the project, including development effectiveness and implementation support arrangements, need to be identified, estimated and fully costed in the project budget under the relevant output(s). This includes activities that directly support the project, such as communication, human resources, procurement, finance, audit, policy advisory, quality assurance, reporting, management, etc. All services which are directly related to the project need to be disclosed transparently in the project document.
	EXPECTED OUTPUTS as defined in CPD 


	Relevant UNDP Environment Vision Pillars
	PLANNED ACTIVITIES
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	
	Y1
	Y1
	Y3
	
	Funding Source
	Budget Description
	Amount

	Output 1: Enhanced national capacities to develop integrated policies, strategies and programmes for sustainable development (economy and environment)

Gender marker:


	Pillar 1: Developing, revising policies, frameworks and strategies
	Activity 1.1. Climate Change Strategy and Action Plan development and adoption
	80
	20
	20
	UNDP/MENT
	
	
	120

	
	
	Activity 1.2. Support adoption and uptake of priority actions from National Framework for Sustainable Development
	15
	10
	10
	UNDP/MENT
	
	
	35

	
	
	Activity 1.3. Support the review of key environment and energy related policies or strategies e.g. CBNRM Policy and others requested my MENT
	55
	60
	60
	UNDP/MENT
	
	
	175

	
	
	Activity 1.4. Support mid-term review of NDP11’s Sustainable Environment Thematic Working Group
	0
	40
	10
	UNDP/MENT/MFED
	
	
	50

	
	Pillar 2: Carrying out research, analysis to enhance methodologies, policies and interventions
	Activity 1.5. Support feasibility studies to inform natural resources management decisions


	60
	40
	40
	UNDP/MENT
	
	
	140

	
	
	Activity 1.6. Undertake focussed exploratory analytical studies on key environment and energy related issues to inform policies


	20
	30
	30
	UNDP/MENT
	
	
	80

	
	
	Activity 1.7. Set up platforms and facilitate multi-stakeholder dialogues on key policy issues in environment and energy sectors
	10
	20
	20
	UNDP/UB
	
	
	50

	
	
	Activity 1.8. Support development and rolling out of MENT plan to overcome implementation challenges
	50
	50
	80
	
	
	
	180

	
	
	Activity 1.9. Build capacity and support Botswana’s effective participation in global environmental processes, platforms and negotiations
	20
	30
	20
	UNDP/MENT
	
	
	70

	
	
	MONITORING
	
	
	
	
	
	
	

	
	900

	Output 2: Improved national capacities to plan for delivery, identify and resolve implementation challenges, and account for the delivery of high-quality sustainable development (economic and environmental)
Gender marker:


	Pillar 4: Piloting climate change mitigation interventions with a focus on renewable energy solutions
	Activity 2.1. Develop project concept notes and proposals for area based resilience projects
	50
	40
	20
	UNDP/MENT
	
	
	110

	
	
	Activity 2.3. Develop proposals and support implementation of climate change adaptation and mitigation projects
	30
	40
	30
	UNDP/MENT
	
	
	100

	
	
	Activity 2.4. Run a virtual awareness and training programme to support uptake of sustainable environmental management practices and technologies through television 
	50
	50
	50
	UNDP/MENT/Media
	
	
	150

	
	Pillar 5 – Supporting sustainability and SDG implementation in environment with MENT and the Private Sector
	Activity 2.5. Roll out implementation of SDGs in MENT
	55
	60
	20
	UNDP/MENT
	
	
	135

	
	
	Activity 2.6. Support development of sustainability principles, integration of sustainability and SDGs into private sector, starting with financial services sector
	55
	60
	50
	UNDP/MENT
	
	
	165

	
	
	MONITORING
	
	
	
	
	
	
	

	
	660

	Output 3: Improved national capacities to plan for delivery, identify and resolve implementation challenges, and account for the delivery of high-quality sustainable development (economic and environmental)
Gender marker:


	Pillar 6 – Strengthening environment monitoring systems
	Activity 3.1. Support MENT to upgrade and train selected users to use and provide data on selected Environmental SDGs through the existing Environmental Information System
	40
	50
	30
	UNDP/MENT
	
	
	120

	
	
	Activity 3.2: Support MENT to set up and implement M&E systems track progress on SDGs and NDP11 implementation using data from EIS and other sources
	0
	30
	30
	UNDP/MENT/NSO
	
	
	60

	
	
	Activity 3.3. Document, and package knowledge products from field experiences
	15
	15
	15
	UNDP
	
	
	45

	
	
	Activity 3.4. Disseminate and showcase outputs of work at special targeted events and platforms at district and national levels, in partnership with private and public partners
	50
	30
	20
	UNDP/MENT
	
	
	100

	
	
	MONITORING
	
	
	
	
	
	
	

	
	325

	Evaluation (as relevant)
	
	EVALUATION
	
	
	
	
	
	
	40

	General Management Support
	Cross-cutting: Capacity of the UNDP Botswana Environment and Climate Change Unit to plan and coordinate the execution of the project, monitor and communicate progress as well as to analyse and respond to emerging development and environmental trends, needs and opportunities
	Undertake regular programme retreats
	20
	20
	20
	UNDP
	
	
	60

	
	
	Support project quality assurance
	20
	20
	20
	UNDP
	
	
	60

	
	
	Attend special meetings and events organized by regional office, HQ or partners outside country for capacity development, planning and reporting
	10
	10
	10
	UNDP
	
	
	30

	
	
	Resource events organized by partners
	10
	10
	10
	UNDP
	
	
	30

	
	
	Resources, stationery, communication and equipment for offices in partner institutions
	6
	2
	2
	UNDP
	
	
	10

	
	
	Pay salaries for programme staff
	370
	370
	370
	UNDP
	
	
	1,110

	
	1,340

	TOTAL
	
	
	
	
	
	
	
	
	3,225


VIII. Governance and Management Arrangements

The Permanent Secretary in the Ministry of Environment Natural Resources Conservation and Tourism (MENT) is the senior beneficiary, while the UNDP Resident Representative is the Senior Supplier. They report the main results of the project to the National Project Steering Committee as part of reporting the results of the UNSDF.
For day-to-day execution, the UNDP Programme Specialist for Environment and Climate Change is the Project manager, while the Technical Specialist on Sustainable Development provides technical support and manages specific activities of the project, defined in liaison with the Resident Representative. Both the Programme Specialist and the Technical Specialist are supported by a Programme Associate and a Programme assistant respectively, who in turn work together on the day-to-day implementation of activities


IX. Legal Context 
This project document shall be the instrument referred to as such in Article 1 of the Standard Basic Assistance Agreement between the Government of (country) and UNDP, signed on (date).   All references in the SBAA to “Executing Agency” shall be deemed to refer to “Implementing Partner.”

This project will be implemented by the Ministry of Environment Natural Resources Conservation and Tourism (“Implementing Partner”) in accordance with its financial regulations, rules, practices and procedures only to the extent that they do not contravene the principles of the Financial Regulations and Rules of UNDP. Where the financial governance of an Implementing Partner does not provide the required guidance to ensure best value for money, fairness, integrity, transparency, and effective international competition, the financial governance of UNDP shall apply.

X. Risk Management 
Government Entity (NIM)

1. Consistent with the Article III of the SBAA, the responsibility for the safety and security of the Implementing Partner and its personnel and property, and of UNDP’s property in the Implementing Partner’s custody, rests with the Implementing Partner.  To this end, the Implementing Partner shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the Implementing Partner’s security, and the full implementation of the security plan.

2. UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of the Implementing Partner’s obligations under this Project Document.

3. The Implementing Partner agrees to undertake all reasonable efforts to ensure that no UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/sc/committees/1267/aq_sanctions_list.shtml.  
4. Social and environmental sustainability will be enhanced through application of the UNDP Social and Environmental Standards (http://www.undp.org/ses) and related Accountability Mechanism (http://www.undp.org/secu-srm).   
5. The Implementing Partner shall: (a) conduct project and programme-related activities in a manner consistent with the UNDP Social and Environmental Standards, (b) implement any management or mitigation plan prepared for the project or programme to comply with such standards, and (c) engage in a constructive and timely manner to address any concerns and complaints raised through the Accountability Mechanism. UNDP will seek to ensure that communities and other project stakeholders are informed of and have access to the Accountability Mechanism. 
6. All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any programme or project-related commitments or compliance with the UNDP Social and Environmental Standards. This includes providing access to project sites, relevant personnel, information, and documentation.

7. The Implementing Partner will take appropriate steps to prevent misuse of funds, fraud or corruption, by its officials, consultants, responsible parties, subcontractors and sub-recipients in implementing the project or using UNDP funds.  The Implementing Partner will ensure that its financial management, anti-corruption and anti-fraud policies are in place and enforced for all funding received from or through UNDP.

8. The requirements of the following documents, then in force at the time of signature of the Project Document, apply to the Implementing Partner: (a) UNDP Policy on Fraud and other Corrupt Practices and (b) UNDP Office of Audit and Investigations Investigation Guidelines. The Implementing Partner agrees to the requirements of the above documents, which are an integral part of this Project Document and are available online at www.undp.org. 
9. In the event that an investigation is required, UNDP has the obligation to conduct investigations relating to any aspect of UNDP projects and programmes. The Implementing Partner shall provide its full cooperation, including making available personnel, relevant documentation, and granting access to the Implementing Partner’s (and its consultants’, responsible parties’, subcontractors’ and sub-recipients’) premises, for such purposes at reasonable times and on reasonable conditions as may be required for the purpose of an investigation. Should there be a limitation in meeting this obligation, UNDP shall consult with the Implementing Partner to find a solution.
10. The signatories to this Project Document will promptly inform one another in case of any incidence of inappropriate use of funds, or credible allegation of fraud or corruption with due confidentiality.

Where the Implementing Partner becomes aware that a UNDP project or activity, in whole or in part, is the focus of investigation for alleged fraud/corruption, the Implementing Partner will inform the UNDP Resident Representative/Head of Office, who will promptly inform UNDP’s Office of Audit and Investigations (OAI). The Implementing Partner shall provide regular updates to the head of UNDP in the country and OAI of the status of, and actions relating to, such investigation.
11. UNDP shall be entitled to a refund from the Implementing Partner of any funds provided that have been used inappropriately, including through fraud or corruption, or otherwise paid other than in accordance with the terms and conditions of the Project Document.  Such amount may be deducted by UNDP from any payment due to the Implementing Partner under this or any other agreement.  Recovery of such amount by UNDP shall not diminish or curtail the Implementing Partner’s obligations under this Project Document.
Note:  The term “Project Document” as used in this clause shall be deemed to include any relevant subsidiary agreement further to the Project Document, including those with responsible parties, subcontractors and sub-recipients.
12. Each contract issued by the Implementing Partner in connection with this Project Document shall include a provision representing that no fees, gratuities, rebates, gifts, commissions or other payments, other than those shown in the proposal, have been given, received, or promised in connection with the selection process or in contract execution, and that the recipient of funds from the Implementing Partner shall cooperate with any and all investigations and post-payment audits.

13. Should UNDP refer to the relevant national authorities for appropriate legal action any alleged wrongdoing relating to the project, the Government will ensure that the relevant national authorities shall actively investigate the same and take appropriate legal action against all individuals found to have participated in the wrongdoing, recover and return any recovered funds to UNDP.

14. The Implementing Partner shall ensure that all of its obligations set forth under this section entitled “Risk Management” are passed on to each responsible party, subcontractor and sub-recipient and that all the clauses under this section entitled “Risk Management Standard Clauses” are included, mutatis mutandis, in all sub-contracts or sub-agreements entered into further to this Project Document.
XI. ANNEXES
1. Project Quality Assurance Report

2. Social and Environmental Screening Template [English][French][Spanish], including additional Social and Environmental Assessments or Management Plans as relevant. (NOTE: The SES Screening is not required for projects in which UNDP is Administrative Agent only and/or projects comprised solely of reports, coordination of events, trainings, workshops, meetings, conferences, preparation of communication materials, strengthening capacities of partners to participate in international negotiations and conferences, partnership coordination and management of networks, or global/regional projects with no country level activities).
3. Risk Analysis. Use the standard Risk Log template. Please refer to the Deliverable Description of the Risk Log for instructions

4. Capacity Assessment: Results of capacity assessments of Implementing Partner (including HACT Micro Assessment)
5. Project Board Terms of Reference and TORs of key management positions
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Contributing Outcome (UNDAF/CPD, RPD or GPD):








Indicative Output(s) with gender marker2:
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� Note: Adjust signatures as needed 


2  The Gender Marker measures how much a project invests in gender equality and women’s empowerment. Select one for each output: GEN3 (Gender equality as a principle objective); GEN2 (Gender equality as a significant objective); GEN1 (Limited contribution to gender equality); GEN0 (No contribution to gender quality)  





� UNDP publishes its project information (indicators, baselines, targets and results) to meet the International Aid Transparency Initiative (IATI) standards.  Make sure that indicators are S.M.A.R.T. (Specific, Measurable, Attainable, Relevant and Time-bound), provide accurate baselines and targets underpinned by reliable evidence and data, and avoid acronyms so that external audience clearly understand the results of the project.


� It is recommended that projects use output indicators from the Strategic Plan IRRF, as relevant, in addition to project-specific results indicators. Indicators should be disaggregated by sex or for other targeted groups where relevant.


� Optional, if needed


� Cost definitions and classifications for programme and development effectiveness costs to be charged to the project are defined in the Executive Board decision DP/2010/32


� Changes to a project budget affecting the scope (outputs), completion date, or total estimated project costs require a formal budget revision that must be signed by the project board. In other cases, the UNDP programme manager alone may sign the revision provided the other signatories have no objection. This procedure may be applied for example when the purpose of the revision is only to re-phase activities among years. 





� Let us discuss 
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